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The aim of the Finance Department's Email and Malware Awareness and Training Program is to
strengthen cybersecurity defenses in a vulnerable sector through specialized training. The
program aims to revolutionize the department's email security and malware risk management
through a combination of strong educational foundation, hands-on training, and tackling

implementation challenges.

Comprehensive Overview of Cyber Threats

The comprehensive training program begins with an in-depth examination of the modern cyber
threat landscape, specifically targeting the attacks that are most applicable to the finance
industry. This segment discusses fraud mechanics, deep fake technologies in phishing attacks,
high-privilege account targeting for credential theft, and risks of malicious email attachments.
Educating participants on email authentication is crucial to this foundation, as it helps protect

against fraudulent requests for money or sensitive information.

Email Security Protocols and Practices

To ensure secure email communication, the program prioritizes the use of recommended
methods. The program provides detailed guidance on secure email communication protocols,
emphasizing the importance of encryption and verifying recipient email addresses when sharing
sensitive data. The curriculum includes guidelines on handling suspicious email attachments,
emphasizing the importance of forwarding questionable content to the Security Team for expert

analysis to prevent malware or ransomware breaches.

Engaging and Interactive Training Modules
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The program includes interactive training modules to apply theoretical knowledge effectively in
practical situations. These modules have video presentations that show real-life phishing
attempts targeting finance departments, along with quizzes, to assess comprehension. By
simulating real-world situations, periodic phishing exercises enhance learning and help
employees apply their knowledge in threat detection and response. Detailed feedback following
each module and simulation offers valuable insights for enhancing individual and departmental

cybersecurity readiness, supporting ongoing improvement.

Fostering a Culture of Cybersecurity Awareness

It is crucial to establish a culture of cybersecurity awareness that is integrated into daily
operations. Promoting discussions on cybersecurity, providing updates on phishing tactics, and
recognizing employees who prioritize email security can strengthen the importance of vigilance
in email protection. To keep the conversation going beyond formal training sessions, consider
establishing a departmental cybersecurity newsletter, hosting informal cybersecurity chats, and

integrating cybersecurity awareness into regular meetings.

Collaboration with IT Security Teams

Strengthening collaboration between the Finance Department and the organization's IT security
team can improve the training program's effectiveness. Regular briefings, sharing insights on
security incidents, and joint development of response protocols for email attacks foster
collaborative cybersecurity. This partnership improves the training program'’s relevance and
guarantees finance employees direct access to expert advice and support during real-time

situations.
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The Finance Department can strengthen its defence against cyber threats by expanding the Email
and Malware Awareness and Training Program to include these additional components. This

approach ensures that employees have knowledge of both the technical aspects of email security
and malware risks. It fosters a culture within the department that emphasizes being proactive and

adaptable in terms of cybersecurity.

Continuous Improvement and Feedback Loops

The long-term success of the training program relies on implementing a system for continuous
feedback and improvement. By seeking input from participants on the relevance, engagement,
and applicability of the training content, we can iteratively improve the program. By regularly
reviewing the training curriculum to include the latest cybersecurity trends and threats, we

guarantee the program's relevance and effectiveness.

Tailored Approach to Overcome Challenges

Despite the potential challenges, the program is accessible and causes minimal disruption,
considering the non-technical background and high-pressure nature of finance professionals'
work. The program delivers content in a way that finance employees can easily understand and
capture their attention through the use of relatable examples and non-technical language. The
flexibility and manageability of training modules enable employees to take part without
jeopardizing their essential daily operations. By taking a tailored approach, the program
emphasizes the vital role of cybersecurity awareness in safeguarding the organization's financial

security and integrity.

Valuable Resources and Case Studies
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Participants are provided with access to a selection of valuable external resources, which
enriches the educational content of the program. The NIST Cybersecurity Framework provides a
policy framework for evaluating and enhancing the capacity to prevent, detect, and respond to
cyber attacks. The program enriches its educational content by providing real-life examples of
finance phishing attempts, offering valuable insights into the detection and prevention of similar
threats. These resources not only enrich the learning experience but also highlight the relevance

and importance of vigilant cybersecurity practices in the real world.
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Three Ways to Verify the Identity of an Email | FRSecure

Are you protected against phishing email? What the Court of Appeal said in insurance

matters (lavery.ca)

Training Video can be accessed through here:

https://www.youtube.com/watch?v=urDdwfhfUNk&ab_channel=alaa



https://frsecure.com/blog/is-that-sender-for-real-three-ways-to-verify-the-identity-of-an-email/
https://www.lavery.ca/en/publications/our-publications/3194-are-you-protected-against-phishing-email-what-the-court-of-appeal-said-in-insurance-matters.html
https://www.lavery.ca/en/publications/our-publications/3194-are-you-protected-against-phishing-email-what-the-court-of-appeal-said-in-insurance-matters.html
https://www.youtube.com/watch?v=urDdwfhfUNk&ab_channel=alaa

